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Disclaimer

THIS PRESENTATION IS NOT AN OFFER OR SOLICITATION OF AN OFFER TO BUY OR SELL ANY SECURITIES OR ANY INVESTMENT. 


This presentation has been prepared by International Steels Limited (“ISL”) solely for information purposes. No representation or warranty, express or 
implied is made thereto, and no reliance should be placed on, the fairness, accuracy, sufficiency, completeness or correctness of the information or any 
opinion contained herein, or any opinion rendered thereto. The information contained in this presentation should be considered in the context of the 
circumstances prevailing at the time and will not be updated to reflect any developments that may occur after the date of the presentation. Neither ISL 
nor any of its respective, affiliates, officials, advisors, associates, employees or any person working for, under or on behalf, shall have any responsibility 
and / or liability of any nature whatsoever (in contract or otherwise) for any loss whatsoever arising from any use of this presentation or its contents or 
otherwise arising in connection with this presentation. 

This presentation does not constitute or form part of a prospectus, offering circular or offering memorandum or an offer, solicitation, invitation or 
recommendation to purchase or subscribe for any securities and no part of it shall form the basis of, or be relied upon in connection with, or act as any 
inducement to enter into any arrangement, agreement, contract, commitment or investment decision in relation to any securities. This presentation shall 
not at all be intended to provide any disclosure upon which an investment decision could be made. No money, securities or other consideration is being 
solicited, and, if sent in response to this presentation or the information contained herein, will not be accepted. 

The presentation may contain statements that reflect ISL’s own beliefs and expectations about the future. These forward-looking statements are based 
on a number of assumptions about the future, which are beyond ISL’s control. Such forward-looking statements represent, in each case, only one of 
many possible scenarios and should not be viewed as the most likely or standard scenario.  Such forward looking statements are subject to certain 
risks and uncertainties that could cause actual results to differ materially from those contemplated by the relevant forward-looking statements. ISL does 
not undertake any obligation to update any forward-looking statements to reflect events that occur or circumstances that arise after the date of this 
presentation and it does not make any representation, warranty (whether express or implied) or prediction that the results anticipated by such forward-
looking statements will be achieved. In addition, past performance should not be taken as an indication or guarantee of future results.  

Certain data in this presentation was obtained from various external data sources, that ISL believes to its knowledge, information and belief to be 
reliable, but ISL has not verified such data with independent sources and there can be no assurance, representation or warranty as to the accuracy, 
sufficiency, correctness or completeness of the included data. Accordingly, ISL makes no assurance, representation or warranty as to the accuracy, 
sufficiency, correctness or completeness of that data, and such data involves risks and uncertainties and is subject to change based on various factors. 

You agree to keep the contents of this presentation strictly confidential. All or any part of this presentation may not be taken away, reproduced, copied, 
redistributed, retransmitted or disclosed in any manner or form and for any purpose whatsoever. 

By attending this presentation, you are agreeing to be bound by the foregoing limitations.




Amir S. Chinoy Group



Amir S. Chinoy Group
The Amir S. Chinoy Group (ASC Group) has been at the forefront of Pakistan’s industrial development since the founding of 
the country 75 years ago. Currently, there are three companies functioning under the banner of ASC, International 
Industries Limited (1948), Pakistan Cables (1953) and International Steels Limited (2007).


Today, the ASC Group is one of the leading industrial groups in Pakistan with proven expertise in

manufacturing, trading, and industrial services.


In Pakistan, the ASC Group has an extensive distribution network through 1600+ outlets in

over 500 cities and towns across the country.

Group Highlights



Group Portfolio

Pipes and Tubes Cables, Wires, Accessories, Copper Rods,

Aluminium Profiles, PVC Compounds Flat Rolled Steel



Group Turnover

ASC Group companies have attached international equity 
partners of repute, which have further enriched technical 
expertise and best practices across its companies.


The leading equity partners, the ASC Group has been 
associated with, include:


• British Insulated Callender’s Cable (BICC), UK

• Doogood Australia, Australia

• General Cables, USA

• JFE Steel Corporation, Japan

• MEVA Formwork Systems, Germany

• Sumitomo Corporation, Japan 

• International Finance Corporation (IFC), USA


Partners



Vision, Mission and

Value Proposition



Vision

To be the premium manufacturer of Flat Steel Products in Pakistan.

Mission

To establish our presence in the steel industry by providing superior 
quality products and reliable services, catering to the customers’ needs, at 
competitive prices, while delivering value and fostering close partnerships.


We take pride in providing an environment that cultivates teamwork and 
leadership capabilities to manage our company as a model corporate 
citizen, complying with the highest standards of business ethics.

Value Proposition

✓ Wide Availability

✓ Customisation

✓ Value-Added Products

✓ Customer Service Excellence



Corporate Philosophy

Adopting world-class technologies, enhancing manufacturing capabilities,

and contributing to society by providing excellent products and services.



Corporate Philosophy

Integrity

At our core, we uphold the highest ethical standards, 
cultivating a culture of trust and transparency both 
within and outside our organisation. This unwavering 
commitment to integrity guides our every action.

Diversity

We stand as an exemplar of equal opportunity, embracing diversity in 
its entirety. Our stance is uncompromising zero bias towards gender, 
race, ethnicity, or religion. We foster an environment that celebrates 
open expression of opinions and encourages inclusivity.

Respect for People

People are our cornerstone.

We believe in prioritising individuals, nurturing a culture 
where their well-being takes precedence. We invest in 
their growth, ensuring that we hire, develop, and retain 
talents to form synergistic teams in alignment with our 
mission and vision.

Fairness

Our dedication to fairness is reflected in every facet of our 
operations. Our policies and procedures are a testament to this 
commitment—promoting equal treatment, from selection and 
hiring to rewarding and compensating every employee.

We recognise the worth of every stakeholder.

Responsibility

We consider quality, health, safety and the environment 
an integral part of our activities and way of life.



Health, Safety and Environment

1.39 Million

Safe Man Hours

0.57

Total Recordable Incident Rate (TRIR)

2,089

HSE Training Hours

ZERO

Lost Time Injury (LTI)



Key Milestones
2018
• Debottlenecking of Push Pull Pickling Line 

commences.

• Pickling capacity enhances to 600,000 MT from 

500,000 MT.

• Successful commissioning of additional annealing 

capacity takes place.

• Annealing capacity enhances to 200,000 MT from 

160,000 MT.

• Second Continuous Compact Mill “CCM-2” is 

commissioned.

• SNI certification of Indonesia is acquired.

• Production exceeds 465,000 MT.

• Sales volume exceeds 490,000 MT.

• Net turnover exceeds PKR 33 Billion.

2019

2022
• Electrolytic Cleaning Line is commissioned at ISL. This new 

addition improves the surface quality of our products specifically for 
the automotive and appliances sectors by cleaning the remaining 
rolling emulsion and iron fines.


• ISL was one of the sponsors of the Pakistan Pavilion at the 
internationally acclaimed, Dubai Expo 2021, hosted by Dubai, in the 
United Arab Emirates, from October 2021 to March 2022.


• ISL sponsored TEDx IBA powered by AIESEC in October 2021.


• ISL participated in the 2nd Pakistan Africa Trade Development 
Conference, Nigeria facilitated by TDAP.


• For the second time, ISL won three CSR awards in the categories of 
Education and Scholarship, Community Development, Sports and 
Recreational Activities, at the 14th CSR Awards organized by the 
National Forum for Environment and Health (NFEH) in March 2022.


• In March 2022, ISL participated in the Management Association of 
Pakistan’s 22nd MAP Convention, under the banner of ASC Group.


• In June 2022, International Steels Limited participated in Project 
Qatar in Doha, meeting potential partners from across Qatar and 
from other countries.


• ISL exhibited in HVACR Expo, Lahore, in June 2022, which is the 
largest dedicated HVACR trade exhibition in Pakistan. In the same 
month, the company participated in IAPEX Building Materials 
Exhibition at Expo Center, Karachi. This expo attract and target 
architects, builders and contractors, from all over Pakistan.


• ISL secures 3rd position in the Asian Management Games 2022.

• Continuous Compact Mill “CCM-2” commences 
commercial production, increasing Cold Rolling 
capacity to 1,000,000 MT from 500,000 MT.


• Annealing capacity is enhanced to 360,000 MT 
from 300,000 MT.


• A New continuous picking line is commissioned 
and starts commercial production, enhancing the 
picking line capacity to 1,000,000 MT.


• Production exceeds 470,000 MT.

• Sales volume exceeds 539,000 MT.

• Sales value exceeds PKR 47 Billion.

• Pakistan Stock Exchange’s status at Morgan 

Stanley Composite Index (MSCI) is upgraded to 
“Emerging Market” and ISL is listed in it.


• JCR-VIS credit rating company awards ISL, the 
credit rating of “A+/A-1”.

2020
• ISL Service Center commences operations. The 

state-of-the-art service center is envisioned to 
provide value-added services to the customers.


• ISL bags 1st award at the “7th Employer of the 
year award” in the Medium National Category.


• ISL received 43rd FPCCI Best Export 
Performance Award 2018-19.


• International Steels Limited (ISL) wins the 
prestigious Top 25 Performing Companies 
Award by the Pakistan Stock exchange.


• ISL wins Management Association of Pakistan 
(MAP) Corporate Excellence Award 2020 for 
the second consecutive year.

2021
• ISL receives “Employers Federation of 

Pakistan’s (EFP) Exporters Recognition 
Award”, being acknowledged among the Top 45 
largest exporters of Pakistan.


• ISL wins the “8th Employer of the Year Award” 
for the year 2019-2020.


• ISL wins three CSR Awards at the NFEH’s 
(National Forum for Environment and Health) 
13th Corporate Social Responsibility Summit 
2021 in the categories of: Education and 
Scholarships, Community Development and 
Services Waste Management, and Recycling.


• ISL secures 2nd position in the Asian 
Management Games 2021.


• ISL received 44th FPCCI Best Export 
Performance Awards 2019-20.



Highlights 2022-2023
• ISL participated in IAPEX Building Materials Exhibition and Conference at Expo Center, Karachi, along with other ASC group companies.

• ISL held the first chapter of Art from the Heart - Children's Art Competition 2022, for the young artists of age 5-13 years.

• ISL participated in the largest exhibition of automobiles in the country - The Pakistan Auto Show 2022 in July, 2022, at the Expo Centre Lahore, organized by PAAPAM.

• ISL was listed in Traded Development Authority of Pakistan (TDAP) Top 50 exporters, second year in a row.

• ISL Annual Sales Conference 2022 took place in Muzaffarabad, Pakistan from August 03 to 06, 2022.

• The Senate Standing Committee on Industries and Production paid a visit to the ISL Service Center in Bin Qasim Industrial Park.

• ISL won Pakistan Stock Exchange (PSX) “Pakistan’s Top 25 Companies Award ”.

• ISL received "Export Performance Award" for the FY 2020-21, at FPCCI's 45th Export Awards, at Aiwan-e-Sadar, Islamabad.

• ISL won the "Corporate Excellence Award" in the "Engineering Category" for the fourth year in a row, in the MAP’s 37th Corporate Excellence Awards.

• On the same day, team ISL received 2nd runner-up shields in the  Asian Management Games, organized by the Asian Association of Management Organizations (AAMO).

• ISL launched its first Newsletter - ISL Insider in October 2022.

• ISL won 1st position in the Medium National Category at the "9th Employer of the Year Awards" for the year 2021 by Employers' Federation of Pakistan, in Karachi.

• ISL and Cargill joined hands with the ASC Foundation and Rizq to support Dawn Relief’s efforts in rebuilding over 90 rural homes devastated by the floods in Bajara, Sindh.

• ISL participated in The BIG 5 - International Building & Construction Show, in December, at the Dubai World Trade Centre, UAE. It is the largest and most influential event for 

the construction industry in the Middle East, with over 2,000 exhibitors from over 60 countries.

• ISL Marketing and Sales Departments collaborated and organized a fourth and fifth Fabricators’ Conferences in Karachi and Faisalabad, in January and February 2023.

• ISL sponsored CAP Carnival 2023 in February and under the theme of "ISL Plant for the Planet", educated and distributed 500+ Moringa Tree growing kits among families, 

containing 3,000+ seeds, planters, care guides, and potting medium.

• ISL won three CSR awards at the NFEH’s 15th Corporate Social Responsibility Summit – 2023, for the third consecutive year.

• ASC Group Companies, celebrated International Women's Day 2023 with great enthusiasm on March 8th. The event was themed around of "Embrace Equity”

• Amir S. Chinoy Group won the Super Challengers Premier League - Edition II.

• Members of ASC Group Companies, participated in the workshop "Corporate Sustainability Disclosures: Making the Journey”, organized by CERB and Interloop Pvt. Ltd.

• International Steels Limited participated and exhibited at the Project Qatar - A leading business exhibition that focuses on the construction and related industries at Doha 
Exhibition & Convention Center (DECC) from 29th May to 1st June 2023.


• ISL participated in the Pakistan HVACR Expo, held at Expo Centre Karachi from June 8th to June 10th, 2023. Pakistan HVACR International Expo & Conference is the most 
established International Exhibition on Heating, Ventilation, Air-Conditioning & Refrigeration in the region, it is the only focused HVACR trade show in Pakistan.


• ISL launched new corporate videos of its manufacturing facility and ISL Service Center, showcasing the cutting-edge technology, services and culture of the Company.

Q1
July to September

Q2
October to December

Q3
January to March

Q4
April to June



Value Creation 2011-2023

April to June



ISL Regional Network and Geographical Presence



Products and Services



Products



Products and Production Capacities

April to June

ISL provides a wide range of CRC products, meeting diverse 
commercial and industrial needs, with its advanced Cold 
Rolling Mills from SMS Siemag, Germany, ensuring top-
quality finishes and workability. ISL products are in high 
demand across automotive, home appliances, furniture, 
drum, tube, filter, tin plate, and various industrial sectors.


Applications:

ISL’s Hot Dipped Galvanized Steel is produced on a state-of-the-art, 
fully automated galvanizing complex. Our manufacturing facility, a 
dynamic production team, and adherence to strict quality control 

measures, paired with best available raw materials and processes, 
are applied under controlled conditions to produce


premium-quality zinc-coated steel.


Applications:

Galvanization is the application of a zinc coating to steel 
to prevent rust and corrosion. ISL's Hot Dipped 

Galvanized Steel is produced using a cutting-edge, fully 
automated galvanizing complex, ensuring premium 

quality through strict quality control, top-notch materials, 
and controlled processes.


Applications:



Certificates and Compliances

ISO 9001: 2015

Quality Management System


ISO 14001: 2015

Environment Management System


ISO 45001: 2018

Occupational Health & Safety Management System



Applications of Cold Rolled Steel



Applications of Hot Dip Galvanized Steel



Applications of Color Coated Steel



Services



Service Center - Bin Qasim Industrial Park 
Service Center shapes flat rolled steel into various forms for a wide range of industrial and commercial applications, ranging 
from profiles that form highly durable structures to custom-cut sheets and slitted coils that serve as ready-to-use input for 
various purposes.

Cut-to-Length

C- Channels for LGSS / Wall Partitions

C and Z Purlins

Profiling

Sinusoidal

Clip-lock

Screw Down

Slitting



Business Review - FY23

External Environment

• Global steel prices declined by almost 49% after hitting a 
record high of US$1,100 / MT this year. 


• The prices of raw materials, mainly iron ore and coking coal 
witnessed significant downward adjustments.


• The global market weakened in the first half of the 2022-23 
but recovered in the later part of the year to US$650 / MT.


• World crude steel production remained at 1.8 billion metric 
tons during the year a decrease of 5% as compared to last 
year with China contributing 56% of the overall global output.


• The global economy continued to slowdown due to higher 
interest rates impacting the global demand for steel products.



Business Review - FY23

Domestic Business Environment

• Pakistan economic growth was limited to 
0.29% mainly on account of twin fiscal and 
current account deficits further exacerbated by 
devastating floods. 


• PKR continued to fluctuate during the year and 
devalued by 40% to PKR 286 / USD. 


• Increase in SBP policy rate to 22%


• Large scale manufacturing contracted by 10%


• Establishment of LC for import of raw material 
remained challenging on account of declining 
foreign exchange reserves.




Business Review - FY23
• In the fiscal year 2022-23, sales remained a challenge due to substantial 36% reduction in the overall market size.


• The company increased its market share to 36% from 31% in last year. The sales volume was at 308,000 MT, including 8,000 MT from toll 
manufacturing. Even amidst the challenges posed by the contraction of the North American market and the fluctuations in international steel 
prices, the company has successfully exported 48,000 MT.


• The company employs Lean manufacturing and Six Sigma to enhance production efficiency and reduce waste. Production of 304,000 MT 
aligned with sales demand. Cost-saving initiatives, including strategic production planning and off-peak operations, lowered energy costs 
substantially. Innovative packaging and in-house maintenance reduced operational expenses, reflecting the company's commitment to cost-
effective solutions and operational excellence.


• For the current fiscal year, the company has reported a revenue of Rs. 76.7 billon, accompanied by a gross margin of 13.8%, exhibiting 
resilience in these challenging times. The company has posted Rs. 3.5 billion profit after tax after taking a charge of Rs. 486 million on 
account of super tax of 10%.


• From operational activities, the company generated a robust cash flow of Rs. 22.3 billion and successfully lowered its overall long and short-
term borrowings by Rs. 16.8 billion in the fiscal year 2022-23. The management remained focused on working capital management through 
effective inventory management and was able to reduce the inventory from Rs. 30 billion at the end of June 2022 to Rs. 17 billion at the end 
of June 2023. 


• Conversion cost increased by 4.8% to Rs. 4,557 million as compared to prior year cost of Rs. 4,349, despite average inflation of 28% for the 
year. Selling and freight expenses decreased by 36% to Rs. 997 million as compared to last year of Rs. 1,563 million.


• Financial charges stood at Rs. 2,264 million against last year’s Rs. 1,323 million. This increase can be attributed mainly to higher interest 
rates and the imposition of a 100% cash margin requirement on the imports of HRC, which exerts pressure on working capital requirements. 
Additionally, the introduction of a 10% super tax amounting to Rs. 486 million led to a higher effective taxation rate for the year.



Financial Highlights

308



STATEMENT OF FINANCIAL POSITION (As at June 30, 2023)



STATEMENT OF PROFIT OR LOSS (For the year ended June 30, 2023)



STATEMENT OF CASH FLOWS (For the year ended June 30, 2023)



Successful Commissioning of Electrolytic Cleaning Line 

Commissioned in FY 2021-22, the Electrolytic 
Cleaning Line at ISL Manufacturing facility 
achieved full functionality in FY 2022-23.


This addition enhances product surface quality, 
with a focus on the automotive and appliances 
sectors, by effectively removing residual rolling 
emulsion and iron fines.


The inclusion of a rewinding line with a dedicated 
electrolytic cleaning section aims to streamline 
cold rolled capacity and boost efficiency in TMBP 
(Tin Mill Black Plate) production.



Creating Efficiency in the Supply Chain
The company is in process of implementing new and improved supply chain automation modules in order to:


• Enhance Visibility throughout the Supply Chain

• Improve Demand Forecasting and Planning

• Improve Efficiency

• Reduce Delivery Times, and

• Enhance Service Levels to Customers



For ISL, winning is all about creating impact that matter, across our all stakeholders.

This drives the company to actively support various social, educational and healthcare related initiatives in the country.


The company partakes in various social activities to promote wellbeing and welfare to society.

Every year, ISL allocates 1.5% of after tax profit for social uplift and charitable causes.

Maximize shareholder 
value through transparent 

and open operations, 
unwavering commitment


to strong corporate 
governance, and


ensuring seamless 
business continuity.

Offer diverse employment 
opportunities, championing 

diversity, inclusion,

and prioritizing employee 

welfare and wellbeing.

Deliver premium products 
at fair, transparent prices 

to customers, while 
facilitating easy access to 

vital raw materials for 
downstream industries.

Contribute to government 
revenue, foster import 
substitution, address 

critical national challenges 
within our value chain, and 

support government 
welfare initiatives

Drive genuine social uplift 
through value creation, 

tackle key human 
development issues,

and collaborate with 
corporate and social 
entities to advance 
overlooked social 

development goals.



ISL wholeheartedly embraces sustainable green practices.

Our unwavering commitment is to attain carbon negativity, thus setting the standard for responsible manufacturing.

Guided by the Clean, Lean, and Green philosophy, we tirelessly endeavour to ensure that our operations are as 

environmentally friendly as possible. This journey includes substantial investments in state-of-the-art green 
technologies and the efficient management and treatment of waste generated throughout our operations.



Awards and Recognition



Awards and Recognition
FPCCI 45th Export Awards MAP’s 37th Corporate Excellence Award Asian Management Games 2022

EFP Employer of the Year Awards FY-2021 NFEH’s 15th CSR Awards




